Survey Reporting Handbook

A quick reference guide to the
survey reporting site.
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Welcome to Your Results!

General Reporting Site Overview

Dashboard

Explore

Learn
Segment
Listen / Comment Insights

Heatmap

Act

Virtual Coach

Managing your Action Plan

Leveraging the Reporting Site

Exports

Appendices
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General Reporting Site Overview [\
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General Reporting Site Overview — Login and Landing Page

Use the access credentials
provided to you to log in

Reset password: Access
resets may take up to 1
business day

Home

Engagement

—0

Enter Your Username:

Enter Your Password:

. Forgot your Password?

[+]

THRIVE

Learn what engages your people and where to take action.

Click the arrow or the Thrive icon to
access survey results
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Additional Tips:

» Upon initial login (including after account and
password resets), you will be prompted to
change your password

» Access to the site will be available for 1 full
calendar year

________________________________________________________________

View generated reports

Change reporting site
language (if applicable)

Expand the arrow to log off

¢ e
welcome, Demo Super! « | @ | Download Manager

Log Off
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General Reporting Site Overview — Site Navigation

Click to expand the site
navigation menu

Use the Explore tab to view pages

Click on the Dashboard to return
to the Dashboard Homepage
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KINCENTRICY .sence susricomsan

KINCENTRIC?

A Spancer Stusn Company

THRIVE

"

{# Explore

Dashboard

Additional Tips:

* lcons like these throughout the site allow you to expand your view or see additional

information 0 - ‘E‘

* The ‘Help’ section contains additional information and resources about the survey and

reporting tool

w Contact | Survey Beparting Cide

Engagement Resources

Tutorial Videos

B ok the links beiow to watch nelph tutoriaks (Engiish o
Layout, Filters and PowerPoint Dashboard Loarn
Export
. -
G— — [ | “ |
| | [ | 39 d
. LN

Listen Heatma, P

Segment
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General Reporting Site Overview

Use the calendar to change your
timeframe and trend (if applicable)

Displays the number of
respondents for your selected

group

CurrentCycle -~

Use the filter menu to choose
your focal group

? Company Overall =«

RIEERE  What group would you like to look at?

Company Overall

Use the search function or
select from the drop-down
menu options

Quick Export

Additional Tips:

* Use the export menu to customize your export
(more details provided in the Exports section)

Menu E:.‘i

» Hover over any of the page menus to view more information

Current Cycle

- IR

Company Overall

Dashboard

How Many Em

(

Would you like to filter your group?

by Demographics

by Hierarchies

by SavedFilterGroups
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A = 4468 B Trend -

Want a closer look?
Choose a focal group and filter
by demographics or org units

* Leverage the ‘Quick Export’ banner to easily pull your data into a
PDF, PowerPoint or Excel report (depending on the page)
(Quick Exports are pulled based on the filters selected on the page)

Quick Export PDF

- Export

» Applied filter selections will appear at the top of the page but can
be easily hidden from view using the arrow toggle in the top right of
the section or quickly cleared using the ‘Clear’ button

¥ Engagement Distribution  Actively Disengaged (%] = Highly Engaged [X] | Moderately Engaged (%] = Passive [
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Dashboard E
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Dashboard — Use the Dashboard (g)) for an Overview of Your Results

Your engagement score compared to external
benchmarks and historical results (if applicable)

Your participation rate
(if applicable)

How Many Employees Are Engaged?

Comsitmd s
ase o ————

How Are We Scoring On Key Indices?

Summarized list of key indices asked in your survey =gy @ f.z.) \7.2)

Your engagement distribution
(Highly Engaged + Moderately Engaged = Engaged)

Your top scoring questions

Your Focus Areas (top priorities) for improving
engagement

Distance from the external benchmark used in
analysis for each dimension

K I N C E N T R I C) A Spencer Stuart Company

—_—

What Is The Distribution Acress Engagement Profiles?

%
w_-
=
10 o
® cumentcyle @ srior e

What Are My Top Scoring Questions?
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o - I I I

Additional Tips:

» Use the filter menu to view results for different groups

? Company Overall ~

» Expand sections for more detail ‘;‘

'—Expand dashboard windows for more details

Hover over chart elements for more details or click
the legend to show or hide a specific set of data

with potentially actionable suggestions

focus area

Thrive Overview

View self-categorized comments from respondents

Expand to show the top items of priority for each

________



Explore E

Learn, Segment, Listen / Comment Insights, Heatmap
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Learn — Use Learn for Survey ltem Results and External Benchmarks

Select internal organizational groups or external B corenode - ¥ comparyowral < | Sf8 compareto @ - Additional Tips:

benchmark for comparisons 2 = sam | @ wora- pcrcoce . _ _ _
* More information on how to view comparisons

can be found in the section, ‘Leveraging the
Reporting Site’

E"E CompareTo ~

* Quickly see where there are significant
differences between groups

' cuireso |8

Nerms | Global Top Quartile [

Quick Export

Learn

Toggle to view engagement results as a score or as

a distribution chart Engagement Profiles @ Engagement Score I

[+] 20 40 60 80 100 Score a Global Top Quartile )
== » Change your answer scale view for more or less
T . detail for item and dimension scores
| 7w 1
Prior Cycle
| o
Expand your view to see all the itemsin a o - Change View

dimension / index

Dimensions are ranked from highest scoring to : _—
Dimension Rank @

(@) % Favorable Bar Graph

lowest

% FAVORABLE DIFFERENCE IN % FAVORABLE VS. () Collapsed Categories

4] 20 40 60 80 100 Score A Global Top Quartile

Company Overall 12

] sa%  aso

Prior Cycle
Compare to up to 3 external benchmarks at the I ozn e PY
same time

v
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Segment — Use Segment to Compare Results for Different Groups

Select a demographic to compare data across the
demographic groups

Toggle to view historical scores included with the
comparisons across the demographic groups
(if applicable)

Search for individual survey items or select items
using the listed menu

Select / deselect all the items or dimensions at the
same time or individually to view for comparison

Selected scores for comparison will appear at the
bottom of the page respectively

Export the specific chart into various image
formats
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Organimstioned eewcty | Crancs K| | emee Gessuce (6 isfostion Tetroigy (6] Germpmny G (3

Segment showTrend )

How Do | Compare By Demographic? o

ENCACEMENT SCORE

B Ergegement

DEMENSIONS: | QUESTIONS Selecs AN Cirnges ’, tpct
O 1t wosid taie 8 kot to get me to leeve this organation

1wl met Restsne 1 e me ag n e dnend seehng e ent

O This ooge

nspires me to do my best work every day

Engagement T l

T3% va

Prior Cycle

Engagement - Organizational Hierarchy

Campueny Doarss
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Additional Tips:

* More information on how to view demographic
comparisons can be found in the section,
‘Leveraging the Reporting Site’

E"EE Break Qut Data v

* Use this icon to change your answer
scale view for more or less detalil

Change View

(@ All Scale Points

___________________________________________________
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Listen—Use Listen to Analyze Verbatim Comments

bAsr

?+

- - Dimensions =

? Company Overall 2021

2022 - Engagement

=121 [ Trend - 2021 - Engagement

Quick Export

Listen Employee Suggestions Only{'z;_:Z' .—

QUESTION: What one suggestion could you offer to make this organization a better place to work?

Expand the menu to view responses alighed to
specific dimensions or topics asked in your survey

==Turn on 'Employee Suggestions Only' to view
responses that may provide actionable comments*

*Filter pulls comments containing certain actionable key
words

Search to show comments containing key words or

manager or team lead

RESPONDENTS
100. 121
RESPONSE RATE

@ Use "AND, OR', "NOT 1o combine multiple keywords Lo define your search

phrases using ‘and’, ‘or, & ‘not’

Response rate of respondents who provided a

¢

comment over the total number of respondents to the
survey

Expand to view comments

K I N C E N T R I C) A Spencer Stuart Company
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Comment Insights — Analyze Verbatim Comments

K

KINCENTRIC>

A Spenoer Siuan Company

| b3 || == | Welcome, Randi Erickson! =

@ | Download Manager

Current Cycle ~ ? Company Overall -

8 Trend - Prior Cycle

Comments

Question: What one suggestion could you offer to make this organization a better place to work?

Top three categories that comments related to

RESPONSE RATE RESPOMDENTS

Career & Senior Manager
98% 4397 Developrent Leadership
22% 20% 19%

Occurrence Occurrence Occurrence

Response rate of respondents who provided a

comment over the total number of respondents to the
survey

K I N C E N T R I C) A Spencer Stuart Company
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View the comments for this question

Available when you asked participants to apply a

category to their comment.

Thrive Overview
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Comment Insights — Analyze Verbatim Comments

m Current Cycle ~ ? Company Overall ~

& = 4468 I Trend - Prior Cycle

Quick Export

Export your results to Excel. Exporting retains any
search or filter criteria on the page.

<-- Back to Comments

Comment Insights

QUESTION RESPONSE RATE RESPONDENTS

What one suggestion could you offer to make this organization a 980 4397
better place to work? %

Clear all your selections.

SURVEY DIMENSIONS BEING DISCUSSED WORDS BEING DISCUSSED

Career &
Development

22%

Manager

19%

Rewards &
Recognition

12%

Empowerment/Autol

4%

Enabling
Infrastructure .

Senior Leadership

20%

Worlk/Life Balance

16%

Performance
Management

6%

Diversity & Inclusion

1%

achieve workers o argshased abilitycommunication

products sales development management yon 0o

ntrel@aders performance leader
work life balance susport

) flexibilit;
life xyz

e aect Dalance cares

pay senior training
reward
family

manager

role work life
gro‘:ﬂles t m
recognition |eadership managers
decisions
goals

focus environment

high hard boss
understand learning

career development

Download the word cloud as an image.

1%

K I N C E N T R I C) A Spencer Stuart Company

Reflects the words used most in all the comments or
adimension when a dimension tile is selected. The
bigger the word, the more often it’s used. Click on a
word to see all the comments where the word is used.

PROPRIETARY & CONFIDENTIAL. ALL RIGHTS RESERVED

Click on a tile to view all the comments in the
dimension.

Expand to view comments.
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Comment Insights — Analyze Verbatim Comments

Turn on 'Employee Suggestions Only' to view
responses that may provide actionable comments*

*Filter pulls comments containing certain actionable key

View comments in your
preferred language. Select
the language from the drop-
down.

K I N C E N T R I C) A Spencer Stuart Company

words

Employee Suggestions Only ||

Translate Responses: Original Comments I Search... .

Use "ANDY, "ORY, "NOT" Lo combine multiple keywords Lo

4397 @ (1005)

More flexibility for work/lifestyle balance. More opportunity to hot desk/working from home.

HEE~DRE 71— F E— WA F—Lh, XYZHT—4 v b VK[ RO FT—2THBIEVITRETGITED & 5 ICF 28880 —
R,

Codzienne wyzwania. Peine nadziei szanse na rozwadj kariery i nauke.

Flexibility and Work life Balance

=TT At mReR i AR e T emaT 2 s mTAETT T A AR et 2 ST T A e IR = 2 At T = 2 At mees Tt 1 e T T

~
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Search to show comments
containing key words or
phrases using ‘and’, ‘or, &
‘not’

Thrive Overview
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Trend — Use Trend to Compare Historical Results

Select which surveys you want to
compare to the current survey

Export the chart into various image
formats

The chart shows how scores changed
over time for multiple questions &
dimensions or groups (using
comparison options)

The chart legend provides the color
representation for the questions &
dimensions. Hover over each to see
the percent and number of
respondents
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Y HumanResources ~

BH currentcydle -~

a =19

Quick Export.

% FAVORABLE
3

L

Prior Cycle
n47]

We make high qualit

Current Cycle
s

it the right speed

Work/Life Balance.

ey Metrics are not calculated with a favorability score.

Additional Tips

» Select the questions and dimensions you want included

in the chart. You can select up to 16 at one time.

-

== 5Scores &0 -

 Drill deeper into a specific question or dimension by
adding a comparison group from the ‘Scores’ dropdown

to see how each group is trending for that item.

What scores would you like to trend?

Questions & Dimensions Comparison Options (1

Selected Question/Dimension

Customer Focus

Organizational Groups

Comparison Groups

Sawved Filter Groups

Thrive Overview

______
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Heatmap — Use Heatmap to Distinguish Similarities and Differences

il comemoce -

& - asmm

Quiick Export

Toggle to hide groups that do not

¥ compayoweral

= Whotview doyouwen. - (s

Select X s ve ) -

t  seleacy

DowerDaint -

meet minimum threshold for optimal

. Heat:
chart view eatmap

‘What Insights Emerge When Two Variables Intersect?

Hicle Below Minimum N () )

Export the chart into various image

formats

The heatmap is applied to the chart
relative to the lowest score and |
highest score of the selected data for
comparison

The chart legend includes details of
the displayed data range, from dark

red indicating the lowest score to
dark blue indicating the highest score

Score: Current Cycle . =
VEARS OF SESNICE
Company Ove_ LessthanGm. MorethanG . TtolessthanZ. 2toSyears  6fwi0years TioByews T6to0years Z1to2Syews 26yearsorion
Engagemes ™ TH L L2
w
—6—.
&
i
5
@
g Caresr & Developme o e o = Y = e e m
i
H
o
o
o
&
]
; Customer Foc: o = e b o e e e £ =
=3
o
B
&
o
&

... m )
O ————
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Heatmap Menu Options (more information can be found
in the section, ‘Leveraging the Reporting Site’):

» Adjust your view to see scores, trends, or benchmark
comparisons

-

What view do you wan...

» Select your demographic for comparison across the
X-axis

|_> Select X Axis Variable -

» Select multiple item or dimension scores or select
another demographic to view one item or dimension
score for comparison across the Y-axis
(By default, the first listed demographic is selected for
comparison)

Select ¥ Axis Var...

T
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Virtual Coach ZE’D
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Use Virtual Coach to Create an Action Plan

Let me help you take action.

Please make sure you have a few minutes to dedicate right now on

Virtual Coach is an evolution of how Kincentric utilizes this important step without interruption.
technology to enable the kinds of behaviors that

improve the employee experience

Evolution of
Action Planning

Initially guided to critical engagement priorities thanks

Guided by to RWA3 (Engagement Priority Analysis), Virtual Vhatshould e Focus On To brive Engagement?
RWA3 Coach helps to quickly shift gears from understanding

engagement to taking action to improve engagement

) Looks like your focus areas have suggestions from your employees. Use these suggestions to help form your Action Plan or copy and use them
directly as Actions in your plan.

Diversity & Inclusion 9 Manager Q Career & Development B Enabling Infrastructure 9 Senior Leadership @

virtual Coach wvirtual Coach Virtual Coach wirtual Coach virtual Coach

64 57 62. 56. 68.

Focus on the Virtual Coach simplifies the process and provides ‘
action, ideas to start working on the action plans as soon as

not the process possible — [ —

] 20 40 60 80 00 Score & Global Top Quartile

Diversity & Inclusion Virtual Coach
12
compary e wr o -

Brior Cycle

Dimension Rank @

Access Virtual Coach from the ”Q“
Dashboard or from Learn companyceeral [ s -
|

57% 3984

Prior Cycle
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Virtual Coach Overview (Page 1 of 2)

Follow along the guided process to quickly create your action plan

<< Take me back to the Results .
Action recommendations for you

‘ﬂ Pick actions from my recommendations below or create your own with my guidan

~ Your recommended ac r Diversity & Inclusion

out points of view different from yours before making deci

Advocate for em for growth and development.

Immediatel or harassment it

In meetings, encourage all employees 1o speak up and make sure each has an opportunity to express their views.

In meetings, when someone raises ideas that are very different than yours, resist the temptation to quickly persuade them to your point of view. Instead, say to the persan "tell me more’, and listen, before responding
In one-on-one meetings, create a safe place for team members to share experiences that impact how much they feel a sense of belonging and value (in the team and in the organization].

Need more help? Or have additional actions you would like to add to your plan? Click here to begin. 5]

Navigate back to the reporting site at any point during the process

Select from a list of recommended actions as developed by

Kincentric’s 10 Psychologists and leadership coaches

Let's have you read and reflect on a few questions below:

ns, it may alse help you to connect with your team, individualis) in your team, your mentor, manager or others. Feel free to take a break and connect with others.

(870 answer some of these ques

+ Doyou as a leader encourage your team to share their ideas, perspectives, and beliefs in team mestings? Do you encourage others who may have different viewpoints to say what's on their mind?
s Doyou practice self-awareness and acknowledge your bias and assumptions at work ?
= Do you recognize and show respect for people from backgrounds/groups different than your own?

« Doyou refuse to join in jokes or remarks that could offend individuals, anather group or culture?

demeonstrated your personal commitment to building a diverse and inclusive team?

» Do you share your knowledge with and mentor people from different backgrounds? Do you help new people feel welcome and accepted?

+ Do you stand up for others when inappropriate behaviors occur?
» How alert are you to your own biases and what steps are you taking to eliminate them? How open are you to team members pointing out biases demonstrated by you and others?
ly do you take action to prevent or address behaviors in the work place that make people feel overlooked, ignered, or excluded?

= How consistel

« How do you elicit different perspectives and viewpoints from the team?
* How does your organization define diversity? How do they define inclusion? When did you last discuss with your team how those terms are defined, and how they're experienced in the workplace?

= Inwhat ways have you demonstrated valus for your tearm's diversity (2.9, age, gender, race/ethnicity, skill set, education, perspectives, thinking style)?

+ Do you regularly speak about diversity and inclusion with your team? When was the last time you discussed diversity and inclusion topics with your team individually or collectively? Do you know what is on their minds? In what ways have you

Enter your custom action plan

K I N C E N T R I C) A Spencer Stuart Company

additional guidance

Expand this window to create your own action plan or to view

@——Guidance is available to print for future reference

specific and transparent

Use the space below to write your desired action. While you create an action, embed the following guidelines:

PROPRIETARY & CONFIDENTIAL. ALL RIGHTS RESERVED

(Continued to next page)

Thrive Overview
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Virtual Coach Overview (Page 2 of 2)

Create ‘nudges’ to help keep track of progress and view a summary of your action plan

Navigate back to the reporting site or

<< Take me back to the results < Re-work your Actions list .

Finalize your Actions

Iju Let's finalize other details and define a cadence for me to make sure you are successful in taking action.

Actions list

Action# 1

test

Diversity & Inclusion

Enter details to indicate success
@ measures, frequency of nudges, and

What would success for this action look like? @ How often should | remind you? @

| = |

When do you expect to wrap up this action? @ ex p ected d ate Of com p I et' on

Let's finalize

<SS

Great Job and Good Luck!

Let me collate these action(s) and make them available to you shortly within the Act section for your reference.

Be sure to make and track progress, and to update your plan. You can now close this browser window or click to view your results or acusns..

You can also print this page, and/or email these to yourself for your future reference. You can always export your plans later from the Act section.

Here are the actions you created today. .

Diversity & Inclusion
test
Here is how you will know you have been successful: test.

As you make progress, | will remind you every 90 days over email. Remember - you have set 06/30/2021 as your target completion
date

R

Navigate back to the reporting site or to the Act page to
view and manage your action plans

View a summary of your newly created action plans

Print or send a copy of the summary to additional team members and
set-up a calendar invite to discuss action planning with your team
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Managing your Action Plan ZET]
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Adjust the view to see more or less groups on a single
page or toggle to another page

Expand the list to indicate what field to search within
(i.e., Dimension, Team Name, etc.)

Use the filter to view action plans by progress
(Not Started, In Progress, and Complete)

Click the group name or the green arrow to edit or

Additional Tips:

Use Act to Manage Your Action Plans + Use the fiter men o thetop 1o view acion plarsfr diferen

Actions

Expand the hierarchy to easily view plans for a
specific organizational group

-

Current 2020 Actions

PLAN: Company Overall

review action plans in more detail
(more information provided in the next slide)

View a quick summary of action plan progress

AREAS TO IMPROVE | ACTIONS

% 8 Completed

and aligned improvement areas

K I N C E N T R I C) A Spencer Stuart Company

. COMPLETE In Progress
)

21

20
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View and Edit Detailed Action Items within a Group

(Page 1 of 2)

View overall progress across the
action plans within a group

View guidance to assist you in

PLAN: Company Overall

—0

15.

COMPLETE

managing an action plan

Expand the view for a given action
to edit details, track progress, and
log notes for review or reference
along the way

(more information provided in the next
slide)

K I N C E N T R I C) A Spencer Stuart Company

AREAS TO IMPROVE

‘ Guidelines

View of the list of dimensions

aligned to the group’s action plans

v

2019- The Year of Development

Implement a plan and program which supports and drives Learning
and Development for both Associates and Staff. This includes: 1.
Creating a mentorship program for staff which better drives clarity
regarding how to grow their career at Sidley. 2. Introduce new
cadence for performance conversations to help these happen more
frequently 3. Run RFP for new LMS system to identify best solution

for our organization.

v

Career

Have more career conversations

PROGCRESS

I 60%

DAYS REMAINING

‘ 125

DAYS REMAINING

AREAS

AREAS

N

Displays the number of actions as
@—listed below in summarized
overviews

Adjust the slider to update the

PROGRESS .
e

‘ 0

progress meter
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View and Edit Detailed Action Items within a Group

(Page 2 of 2)

e

Actively seek out points of view different from yours

before making decisions. PROGRESS DAYS REMAINING AREAS

Actively seek out points of view different from yours before making _El 100% | 0 Diversity & Inclusion
decisions.

Actively seek out points of view different from yours

before making decisions. PROGRESS DAYS REMAINING AREAS

Actively seek out points of view different from yours before making -El 40% 18 Diversity & Inclusion
decisions.

e

Title Actively seek out points of view different from yours before making decisions.

Description (max. 100 words Actively seek out points of view different from yours before making decisions.

recommended)

Map Actiens to Dimensions -+ A Anather .
[}

Diversity & Inclusion

Success Indicator @ SuCCess

Complete By 06/30/2021

Progress Log @

Progress Milestone - Demo Super - 40%

e \Write A Comment .

2021-03-03 3:02 prm

K I N C E N T R I C) A Spencer Stuart Company

Expand a plan to view and edit details

Additional Tips:

» Use the pencil icon to edit details of plans

Link the action plan to more than one dimension or to a specific item

View plan history and add notes to keep record of the progress made

to date

PROPRIETARY & CONFIDENTIAL. ALL RIGHTS RESERVED
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Leveraging the Reporting Site @

A deeper look into the use of the Explore pages

KINCENTRIC> . Spencer Stuart Company PROPRIETARY & CONFIDENTIAL. ALL RIGHTS RESERVED Thrive Overview 26




Learn — Understand Results Within the Organization

(Page 1 of 2)

D@ CompareTo @ -

Norms
Compare Internally Compare Externally o

Clear -

Comparison Options > Organisational Groups
LE Search... Q
(@) Select Item & All Below Select Item Only

» | [ Company Overall

~ | [ Recruitment

v | [ Complaints

» | [ Training and Development

Selected Comparisons (Up To 50 | 1 And 3 External)

Clear

Ciom [ o 3

Er

Compare Scores for Organizational
Groups

Expand the ‘Compare To’ menu.

On the ‘Compare Internally’ tab, choose the group
you'd like to compare to the overall organization.

This allows you to compare a group within your
organization to the overall organization to identify
different dimensions, or drivers of engagement, as well
as specific survey item results, that may vary from the
organization overall.

Note: By choosing ‘Select Item & All Below’ all roll-up
groups under the selected unit will be displayed (there is a
limit of 50 units at a time on screen, and 500 in Excel). To
see a group as an overall, choose ‘Select Item Only’.

() select Item & All Below (@) Select Item Only

- o

K I N C E N T R I C) A Spencer Stuart Company

There is a group within my
organization whose
engagement score varies from
the overall organization. How
can | better understand how
this group’s scores differ from
the company overall, and what
are the most 'important’
differences?
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Learn — Understand Results Within the Organization
(Page 2 of 2)

Diversity & Inclusion Virtual Coach

Company Overall
64% 4640

Prior Cycle
62% 3984

# Human Resources

=
=]
ES

59

pror o Identify Significant Differences

w7

'R v

The Learn tab is organized by dimensions, or different

For "Members of this team are candid and honest with one another, even when they know it might cause conflict’, the
Percent Favorable score for Company Overall is 17 points lower than Human Resources. This is a significant
difference.Consider taking an action.

For Diversity & Inclusion, the Percent Favorable score for Company Overall is 6 points lower than Human Resources. Thisis a
significant difference.Consider taking an action.

Career & Development Virtual Coach

Company Overall
62% 4645

Prior Cycle

57% 3984

# Human Resources
73% 159

Prior Cycle
69% %7

K I N C E N T R I C) A Spencer Stuart Company

work experience topics that drive engagement.
Dropdown icons below each dimension allow you to
see the survey items that roll up into each dimension.

To find significant differences between the overall
organization and your comparison group(s), look for
light bulb icons below each dimension.

=

There is a group within my
organization whose
engagement score varies from
the overall organization. How
can | better understand how
this group’s scores differ from
the company overall, and what
are the most 'important’
differences?
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Segment — Take a Deeper Dive into Results

(Page 1 of 2)

E"E§ Break Out Data @) «

x‘

What story would you like to tell with your data?

‘ Add Segment Category l

Search... Q ‘

Select All

« Asia Pacific

+ Europe

« Latin America

« North America

« Corporate

Selected Segments (Up To 50)

Region Asia Pacific |[X Latin America X North America |[X

Corporate | X

K I N C E N T R I C) A Spencer Stuart Company

Compare Scores by a Demographic
Expand the ‘Break Out Data’ menu.

From the ‘Add Segment Category’ drop down,
choose which demographic to compare data for.

Check the box(es) for which demographic groups to
include for the comparison.

This allows you to compare groups within a
demographic to identify differences in perceptions
across a specific survey item or dimension that may
vary from the organization overall.

Heatmap

| understand results at the
organization level. Now | want
to understand engagement
and drivers of engagement at
a deeper level across
demographics.
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Segment — Take a Deeper Dive into Results

(Page 2 of 2)

How Do | Compare By Demographic? @

ENGAGEMENT SCORE

Engagement

DIMENSIONS / QUESTIONS Select All Dimensions | Select Al

It would take a lot to get me to leave this organization

1 would not hesitate to recommend this organization to a friend seeking employment

O This organi

[ 1rarely think about leaving this organization to worl
[ Given the opportunity, | tell others great things about working here

[ This organization motivates me to contribute more than is normally required to complete my work

Question: My future career opportunities here look good

53% Positive Perception

Question: My future career opportunities here look good - Generation s

Sikent Gener:

The Baby Bo tion 1946-1364) Lo |

‘The Millennial Generationt

K I N C E N T R I C) A Spencer Stuart Company

Focus on Key Metrics for Comparison

In the ‘Dimensions/Questions’ table, scroll through
the list of survey items and dimension to select the
data for comparison.

Once you select an item or dimension in the table, a
chart appears below the table. Multiple selections will
provide a chart for each selection, respectively.

View Results by Demographic Groups

The chart populates with the demographic cuts you
chose in the ‘Break Out Data’ menu. Hover over a
category within a bar to view the number of
respondents who answered within that category.

Below the chart, click on the categories within the
legend to display or hide each component of the chart.

Heatmap

| understand results at the
organization level. Now | want
to understand engagement
and drivers of engagement at
a deeper level across
demographics.
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Heatmap — ldentify Trends in Employee Perceptions x
(Page 1 of 2)
| T e Select the Type of Data to View

X Dashboard

@ Explore

What view do you want look at?

Data can be compared in one of the following options:

g Hicons \ = Score: Compare multiple question or dimension
| scores by demographic

Trend

= Trend: Compare progress from a previous survey by

E demographic
r l = Benchmark Comparison: Compare distance from a
| “® Sanchimark Comparison benchmark by demographic

AT e SO O e . L; Select X Axis Var.. @1 -

Heatmap

What variables do you want to view on the X Axis?

Select the Demographic to Compare

S T e - This selection will appear horizontally across the x-axis,
Organizational Hierarchy from |eft—to—r|ght

Engagement Distribution

| understand results at the

| Gender

demographic level. Now | want

Sl | Sclect the Input for the Cross Sections to compare scores for different

What variables do you want to view on the Y Axis? . i . . . metrICS and ql.“CkIy V|Sual|ze
o This selection will appear vertically across the y-axis, highs and lows across the
from top-to-bottom.

Questions & Dimensions - demographlc grOUpS.
Cvestons & Dimengons | = Questions & Dimensions: Select multiple
guestions and/or dimension for comparison

| Demographics |

iSea‘ch__ ui = Demographics: Select another demographic for a
cross-tabbed comparison by one (1) metric score
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Heatmap — ldentify Trends in Employee Perceptions x
(Page 2 of 2)

@ Explore

Dashboard

YEARS OF SERVICE

,-m m .-_ Compare multiple survey metrics in a
summarized table by a demographic

- The ‘Questions & Dimensions’ view along the y-axis
L T - B R allows you to compare various results altogether to see

if any trends exist within a particular demographic
1 H E

Heatmap

Score: Current Cycle

| understand results at the

View a specific score cross-tabbed by demographic level. Now | want
2 | two demographics to compare scores for different

N - B T B ) The ‘Demographics’ view along the y-axis allows you m_etncs and quickly visualize
N B - to see the cross-section of results for a specific item or highs and lows across the
dimension when two demographics overlap. demographic groups.
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Trend — Compare to Historical Results

(Page 1 of 2)

? Human Resources . g Scores

What group would you like to look at?

| Human Resources

Would you like to filter your group?

Filter By > Dem

What scores would you like to trend?

KINCENTRIC) A Spend

Select the Group and Filter by
Demographics

Data can be shown using multiple options:
= Group: Select the group you wan to focus on

= Demographic: Benchmark Comparison: Drill into
specific demographics to see if scores improved or
declined for a particular region or demographic.

Select the Questions & Dimensions to
Compare

Choose the topics you want to see in the chart for
comparison.

Compare Results to Other Groups

Select ‘Comparison Options’ to compare a question or
dimension score with other groups.

View multiple groups trend scores at once. This allows
you to see if groups within your organization are all
trending in the same direction.

Heatmap

| understand results for the

current survey. Now | want to
compare my results to last
year to see if we improved or
need more work.
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Trend — Compare To Historical Results
(Page 1 of 2)

How Do My Survey Results Compare Over Time?
rior Cycle

Percent Favorability Apply

Compare multiple years of surveys

When you have multiple years of surveys, you can
select them from the ‘Surveys’ dropdown within the

~ chart.
Heatmap
How Do My Survey Results Compare Over Time? ‘C‘
View a specific score for Dimensions & L et sl o e
) . P current survey. Now | want to
| Questions compare my results to last

year to see if we improved or

—— View multiple questions and dimensions to see a broad
need more work.

- view of changes over time. Move the cursor over the
legend or line to see more detalils.

K I N C E N T R I C) A Spencer Stuart Company Thrive Overview 34



Exports

Quick Export

PowerPoint

Excel
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Exports — the PowerPoint Export &=

The PowerPoint export is available on all pages and prepares a
summarized package export of the survey results. The export does
not differ between the different pages.

There are two types of reports that can be pulled in the custom
export option: ‘Overall Report’ and ‘Comparison Report’.

Option 1: Quick export

Creates a PowerPoint with the default selections on the dashboard.

Option 2: Custom export (Overall Report)

+ Select Content - Click on the arrow beside the company name to focus the
data for a specific organizational unit. You also have the option to change

the file name.

* Filters - Allows you to filter the data for one or more organizational groups

or demographics.

» Segments - Allows you to break-out the Engagement score for up to five (5)

demographics.

* Ranges, Norms, Charts View - Option to select up to two (2) norms and
adjust the scale type of charts for the PowerPoint export.

+ Stacked Bar Graph provides the distribution of scores across
Positive Perception, Positive Hesitance, Negative Hesitance, and

Negative Perception.

* % Favourable Bar Graph provides just the Positive Perception

score.

» Review your selections on the final screen before exporting the PPT.

K I N C E N T R I C) A Spencer Stuart Company

Sample slides from the PPT Overall Report export:

Engagement Score

Overall Engagement Score

1 5o 57%

2018 - Engagement

¥ 1300 75%

Global - Top Quartile

$ 19 o 814

Gl - e Empleyars (2015-
% o)

External Benchmark ‘

Selected group engagement

| score compared to previous

survey and selected external
benchmarks

Engagement distribution

and selected external
benchmarks

Engagement Distribution

.
26%
. 5 )
H.
o]
o8 .

Activaly Disangsged Passive Moderately Engaged Highly Engoged

—014 - Engagement

Glnbal - Top Quartse

+13

2015 - Engegement o= Glohel -Tep Quertle =~ Glabal - Best Emplayers (2015-2017)

0

Dimension Ranking

Engammet:

gzo  E5%  B4% 63%  63%  gm  e1m 61
. I I I I I I I I I ]
5 sa 3 48 O P I 2 a +

sl Avereg -1 +14 43 +3 +1 2 +2 +2

Distance From

18

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
1
| compared to previous survey
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

&

it
Divers by
Tnclis

Takert and
T

SB%  sgwm 56 S6W 'i
=

+1

+5 +2

KINCENTRICY

Dimension scores compared to
=previous survey and selected
external benchmarks
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Exports — the PowerPoint Export; Comparison Report =

Sample slides from the PPT Comparison Report export:

Engagement Comparison: Age By Dimension

The Overall Report does not include any breakout details beyond
the Engagement Score for up to five (5) segments.

The Comparison Report includes breakout details across all survey
measurements for one (1) selected segment.

Age s bighly Engaged m Moderatly Engaged % pamive % achely Disengaged

.“ _ Engagement Distribution broken
- down by selected segment

Option 3: Custom export (Comparison Report)

» Select Content - Click on the arrow beside the company name to focus the
data for a specific organizational unit. You also have the option to change
the file name.

Engagement Comparison: Age By Question

Question: T would not hesitate to recommend this organization te a friend sesking emplayment

18 - Ghabal - Top e
roe o Favorable s |FR H2o=

» Filters - Allows you to filter the data for one or more organizational groups
or demographics. Question broken down by

selected segment

» Segments — Select one (1) segment to view breakout details by key metric,
dimension, and question throughout the report.

+ Key Metrics, Dimensions, Questions — Each selection will appear as its
own chart and slide in the PPT export.

Brand Comparison: Age By Dimension

* Ranges, Norms, Charts View - Option to select up to two (2) norms and
adjust the scale type of charts for the PowerPoint export.

KINCENTRICH

» Stacked Bar Graph provides the distribution of scores across
Positive Perception, Positive Hesitance, Negative Hesitance, and
Negative Perception.

* % Favourable Bar Graph provides just the Positive Perception

- .__Dimension broken down by
score.

selected segment
* Review your selections on the final screen before exporting the PPT.
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Exports — the Excel Export (from Learn) s

Sample data from 'Quick Export’:

1
1
1
|
1
1 -
) . . ) : Information |
The Learn export allows you to drill deeper into each dimension by | i
. ; . o Do [FecaDate o s The ‘Information’ tab
listing the survey items (questions) within that category. Scores for | |~ - Provous Suney . .
survey items can be compared to internal organizational/manager I e T O—> provides an overview
Y S d Fil G P | 9 9 L |aee 2018.04-12 of the data included in
groups, Saved Filter Groups, or external norms A . the export
' Tab Description
: Engagement Engagement Score information for each of the Group(s) and Norm(s) selected prior o exporting fo Excel
) ) : Dimens?un and Index Comparison Dimension & Index scores for each of the Group(s) and Norm(s) selected prior to exporting to Excel
Option 1: Quick export E iom Companan e scoes fo s of o Groupe)an Norm()selocteprio 1o porin o Excel
i i i i 1 Item Details Item scores for the Focal Group and selected Norm(s)
Creates an Excel file with the selections as applied on the Learn page. !
| Time Period 2013 Previous Survey
! Group
' Responses 7393 4965 _
Option 2: Custom export ' : : iy o AR s fan oo 20
P P ' The 'Engagement’, 'Dimension and Hedatet Enaged oo e o 499
. . ) , , ; % % o 68%
+ Select Conten.t_- Click on the arrow beside the company name to focus the : Index Comparison' and 'ltem e — o L o
data for a specific organizational unit. You also have the option to change the | comparison' tabs provide scores oots i
flle name : f . Ill\i;lanager Effectiveness 58% 56%
: . for the current year and previous Company Practices 559% 5%
. . . . I . . Manager Support Inde 54% 54%
 Filters — Allows you to filter the data by organizational group(s) or +year (if applicable) Career Opportuntis s o
demograpl’"cs : Empowerment & Influe 52% 51%
1 Learning & Developme 51% 50%
. . 1 lanaging Performancs % %
- Groups, Norms, Scale Type — Option to select comparison groups from the Enabang Work o o
. . . Recognition 44% 43%
organizational structure or Saved Filter Groups, up to three (3) norms, and the Pay 2% 42%
. (- . Gy ‘ _ 1
scale type to include on the ‘Dimension Details’ and ‘Item Details’ tabs. !
1
« Stacked Bar Graph prov|des the distribution of scores across Positive ! gimensionltlndex I;:rc T Respt;n;eStronglyA!Agree . SIightIyA/g\SIightlyDisDisagree/ Strongly Disagree
. .y . . . . | ngagemen : 1 would not hesitate to recomm s % % % % 0 0% 05
Perception, Positive Hesitance, Negative Hesitance, and Negative | [Enamement  AVGhentheoportumortelaty 7o ame  ow  am o  ow  m % The 'Dimension
Perception. | |Engagement STAY: 1 rarty thonk nout omang {7200 oo 2w am| e 1o i . ,
i i . i : Engagement STRIVE: This organization motivates 7,385 51% 18% 33% 23% 129% 9% 5% scores... and |tem
* % Favourable Bar Graph provides just the Positive Perception SCore. 1 [t e e e s 136 1 om w o Detail' tabs provide
. . . . . : Work Tasks 1 truly enjoy my day-to-day work task 7:360 64% 20% 44% 22% 8% 4% 2% *— . p
* Review your selections on the final screen before exporting the file. ot e detailed breakdowns
e - for the current year
| |Colaboraion My comorkers work fogether foael 1473 7o oo 4w ow  a  ow results
1 Collaboration My co-workers share best practice al 7,304 69% 27% 43% 19% 6% 4% 2%
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Exports — the Excel Export (from Segment)

The Segment export provides results broken out by different
organizational groups or demographics (e.g., gender, job role).

Option 1: Quick export
Creates an Excel file with the selections as applied on the Segment page.

Option 2: Custom export

» Select Content — Click on the arrow beside the company name to filter the
data for a specific organizational unit. You also have the option to change the
file name.

» Filters — Allows you to filter the data by organizational group(s) or
demographics.

* Segments — Select up to five (5) segment categories for your data.

» Key Metrics, Dimensions, Iltems —The Dimensions/Questions box allows
you to select individual survey items to view in your export.

* Review your selections on the final screen before exporting the file.

Option 3: Export All
Allows you to download data for all dimensions, segments, and items.

K I N C E N T R I C) A Spencer Stuart Company

Information |

Dataset 2018
“Your Group: RES Jan Feb 2018
Segments Language

Hourly or salaried
Union or non-union
People manager

Gender

| am confident that appropriate action will be taken as a res!
Career opportunities conversation with manager in the last
Manager effectiveness in providing performance feedback al

Country

Engagement Distribution (detailed)

The 'Information' tab provides an

@—— overview of the dataincluded in the

export

Current Cycle Prior Cycle
W ey Metric Segment Group  [SZSZ3 Rosponse[[ETTENTITTY [Aciively D Score TSNS ighy En Noorate
I Engagemeni Overall 73% 4460 34% 40% 17% 10% 69% 3994 29% 40% 19% M%
Engagemeni Years of S Less than 77%183 45% 3% 15% 9% 69% 7102 3% 3% 25% 6%
I Engagemeni Years of S More than 72% 229 34% 39% 16% 12% 74% M55 32% 42% 16% 10%
I8 Engagemeni Years of S 1to less th 66% 387 3% 35% 21% 13% 64% "326 28% 36% 23% 13%
Engagemeni Years of S 2 to 5 year £9% 319 30% 39% 19% 12% 67% 997 27% 40% 20% 13%
I8 Engagemeni Years of S 6 to 10 ye: 75% 832 33% 42% 17% 9% 66% 791 28% 38% 20% 14%
Engagemeni Years of S 11 to 15 y¢ 77% 596 35% 42% 16% % 73% 700 30% 42% 18% 9%
Engagemeni Years of S 16 to 20 ye 77% 364 3T% 40% 15% 5% 74% 209 32% 41% 17% 9%
Engagemeni Years of S 21 to 25 y¢ 81% 286 38% 43% 14% 5% 74% 308 33% 41% 18% 8%
Engagemeni Years of S 26 years o 7% 1164 40% 38% 17% 5% 74% 206 32% 42% 18% 8%
k) Engagemenl Gender  Male 74% 2807 34% 40% 17% 10% 69% 2419 29% 40% 21% 10%
Engagemeni Gender  Female 73% 653 33% 40% 16% 9% 70% 575 30% 40% 17% 13%
= Countnr  Arnanting 7oz e 2704 R A59% A80L £, %a 2A0L 2002 208 A70L

Engagement Overall
Engagement STAY: It w Overall
Engagement SAY: | wol Overall
Engagement STRIVE: T Overall
Engagement STAY: | ra Overall
Engagement SAY: Give Overall
Engagement STRIVE: T Overall

1389
1379
7381
7369
1384
1385

The 'Key Metric Details' tabs provide
engagement results for each group
broken down by score and
distribution

60%
69%
55%
52%
60%
51%

The 'Dimension Question Details'
tab provides detailed breakdowns
by group for each item in both the
Collapsed Categories view and the
All Scale Points view

Dimension / Index !Question Segment ;Positive P Positive

17%
16%
23%
17%
22%
23%

|

Strongly £Agree  Slidhtly A
14% 24% 36% 17%

9% 30% 40% 16%

12% 18% 7% 23%

18% 22% 30% 17%

10% 23% 37% 22%

14% 18% 33% 23%

Thrive Overview
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Exports — the Excel Export (from Heatmap) m=

The Heatmap export provides a colour mapping based data
visualization of cross-tabbed comparisons over different attributes

and dimensions.

Quick export

Creates an Excel file with the selections as applied on the Heatmap page.

In Heatmap, the Excel export can only be pulled using the ‘Quick
Export’ banner as customizations will be dependent on the

selections applied to the page.
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______________________________________________________________________________________________

Sample data from 'Quick Export'":

Number of responses by item,
dimension, or demographic

1

1

1

1

1

1

1

1

|

! [Information

I |pataset 2019 - Engagement

: Group Sales

: Date 9/13/2021 3:02:11 PM

I Minimum N "0 *-
: View Trend Difference: 2019 - Engagement vs 2018 - Engagement

[ e i i e .

: Legend (-25) Highest Negative Change [ ] N ) Highest Positive Change
I |Tab scription

1 Heatmap Value Scoring details for the Scores available broken down by each value or selected difference.

1

1

1

1

1

1

1

|

' | Sales Sales Team D Sales Team D1 Sales Team D10 Sales Team D2
! [761] [61] [76] [74]

1 [Brand +4 +7 +10 +8

: ICareer & Development +16 +13 L +19

1 [Collaboration +4 +9 +6 +8

| [Customer Focus
| [Piversity & Inclusion 6 -4 -7 +2

1 [Enabling Infrastructure +9 +9 +12 +14

| Manager 4 | 3 0

1 Rewards & Recognition +6 +5 +11 +7

| Work Tasks +7 +14 +12 +13

| [WorkiLife Balance +6 -2 +18 +9 q-
1 Performance Manageme +8 -1 +19 2t
| [Talent & Staffing +3 +2 +6 +8

: ISenior Leadership +3 +2 +9 +7

1 Empowerment/Autonomy +6 +6 +5 +10 +15

| Pecision making +3 +3 +4 +5 +9

1 Agility +12 +12 +10 +14 +18

| [Engaging Leadership -2 -1 -1 +1 +2

: [Talent Focus +7 +6 +7 +11 +16

1

1

1

1

1

1

1

1

1

The ‘Information’ tab
provides a summary of
the selections made on
the page and the range
of data included in the
export

Number of responses
by demographic group

The ‘Heatmap Value’
tab applies the colour
mapping aligned to the
data selected for the
export
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The Act Excel Export

Sample data from ‘Quick Export’:

The ‘Summary' tab provides a high-level overview of the action plans
entered across all organizational/manager groups

Plan Action Plan Created # of Actions Dimension(s) * Overall Progress
Company Overall Yes 21 Career & Development: Diveraity & Inclusion; Empowerment/Autonomy; Manager; S15%
H H Information Technolo Yes & Career & Development; Empowerment/Autonomy; Empowerment/Autanomy; Perfor’74%
The Act export provides an overall summary for all action plans Cyber Securty . yes 1 Senior Loadership > v e 0%
H i H H Infrastructure Mo 0 0%
created by users for their respective organizational/manager group. Sonnme Doluery e ; o
Human Resources Yes 16 Career & Development; Diversity & Inclusion: Empowerment/Autonomy: Enabling Ini51%

Quick export

Creates an Excel file with the organizational/manager groups within the l ) ] ] _ _
i The ‘Detail’ tab provides an in-depth view of all action plans and the
! progress across all organizational/manager groups

L

span-of-control for the user (an overview of their group and any groups
that report into their group).

In Act, the Excel export can only be pulled using the ‘Quick Export’ Mapped To Mapped To Action  Created Action ~ Days  Success Complete Progress
. . . . Plan Dimension Question Name Date Progress Description Remaining Indicator By Log

banner as there are no customizations ap pI icable to this page. Company Overall Living Our Values Actively se 04-02-202770% Actively seek™00 Taking act 26-03-2022 23-11-2021 10:06 AM: DEMO SUH
Company Overall Manager Exert time 12-11-202"0% Exert time to 0 test 30-11-2021
Company Overall Diversity & Inclusion Actively se 08-12-202"0% Actively seek 74 ABC 28-02-2022
Company Overall Senior Leadership Transmit tc29-11-202"0% Transmit to s 46 test 31-01-2022
Information Technology Career & Deve The way we r Ask your t 18-03-202-80% Ask your teal 0 test 30-04-2021 10-12-2021 03:22 AM: DEMO SUH
Information Technology Empowerment/Autonomy  %2HE— 74- 04-07-202-70% TH—H—# 218 EiI 5T £22-07-2022 10-12-2021 02:05 AM: DEMO SUH
Information Technology Senior Leadership Provide lez 07-04-202"80% Provide leade 0 Test 30-04-2021 10-12-2021 02:05 AM: DEMO SUH
Cyber Security Senior Leadership Arrange foi 10-06-202"100% Arrange for s 0 Blue cup 10-06-2021 23-10-2021 06:19 AM: DEMO SUH
Human Resources Manager Assign em 20-09-202"90% Assign emplc 15 staff assigi 31-12-2021 16-11-2021 09:47 AM: DEMO MAN
Human Resources Diversity & Inclusion In 0ne—0n—c16—11—202‘?% In one-on-one 0 test 17-11-2021 25-11-2021 03:19 AM: DEMO SUH
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Appendix A:
The Engagement Model
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Engagement Defined

Engagement is the state of emotional and intellectual
involvement that motivates employees to do their best work

Employees consistently Employees have an Employees are motivated
speak positively about intense desire to be a to exert extra effort and
the organization to member of the engage in work that
coworkers, potential organization contributes to
employees, and customers business success
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Engagement Levels

Average response to
the 6 questions is
less than 3.5

X

)

7 AN
(< . I‘;
N

i

Activély
Disengaged

Unhappy and willing
to share their
unhappiness with
others. Minimal
participation;
dissatisfaction and
lack of discretionary
effort are apparent.
Can be disruptive.
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Average response to
the 6 questions is
3.5to less than 4.5

Going through the
motions. Generally
satisfied, but not
motivated to act in
ways that positively
impact business

the 6 questions is
4.5 to less than 5.5

Passive

results.

PROPRIETARY & CONFIDENTIAL. ALL RIGHTS RESERVED

Average response to

Moderately
Engaged

Consistently
contribute, intend to
stay with organization,
strive to effectively
meet their goals.

Average response to
the 6 questions is
5.5 or more

Bring their heads and
hearts to work. Highly
participative in
day-to-day activities,
contribute ideas,
positive customer
interactions.
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Engagement is Calculated at the Individual Level

Engagement Item

| would not hesitate to recommend this organization to a Strongly Agree Agree Strongly Agree Slightly Agree Slightly Agree Slightly Disagree
friend seeking employment 6 5 6 4 4 3
Given the opportunity, | tell others great things about Agree Strongly Agree Slightly Agree Agree Slightly Disagree Agree
working here 5 6 4 5 3 5
It would take a lot to get me to leave this organization Strongly Agree Strongly Agree Slightly Agree Slightly Agree Slightly Agree Disagree

% 6 6 4 4 4 2

7 I rarely think about leaving this organization to work Slightly Agree Agree Slightly Disagree Slightly Agree Slightly Disagree | Slightly Disagree
somewhere else 4 5 3 4 3 3
This organization inspires me to do my best work every day Stronglé/ Agree Agéee Aggee Agéee SIlghtI);Agree Shghtl); Agree
This organization motivates me to contribute more than is Strongly Agree Agree Agree Slightly Agree Slightly Disagree | Slightly Disagree
normally required to complete my work 6 5 5 4 3 3

5.5

5.3

4.5

4.3

3.5

3.3

Average Highly Moderately Moderately Passive Passive Actively
Engaged Engaged Engaged Disengaged
\ )
Y
Engaged

Engaged employees are those whose average response to the 6 questions is
4.5 or more (i.e., on average, they agree or strongly agree with the 6 questions).

Engagement = 50%
(3 of 6 are engaged)
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Engagement Survey Model

The Work Experience
Engagement Dimensions

Organization
Outcomes

Employee Engagement
(Measured through 6 items)

Talent
: * Retention

o w Engaging . C\?slfnteeism
2 " Leadership eliness
_g ‘q; % + Senior Leadership
c o - Manager
piee Agility ”@‘
D e Operational
Edy * Brand Talent Focus it
NEs « Collaboration . oo Lo y
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Appendix B:

Additional Calculation Models
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Dimension and Question — Collapsed Categories

Collapsed

Category 6-Point Agree

Positive Perception Strongly Agree )
Also displayed as the '% Favourable' score

on the site and commonly referred to as the
‘Top-2 Box Score'

Positive Perception Agree

3 Positive Hesitance Slightly Agree

Negative Hesitance Slightly Disagree

5 Negative Perception Disagree

Negative Perception Strongly Disagree
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Prioritizing Engagement Results
Results are analyzed in three ways and ranked in terms of their potential to impact engagement.

Question Answered Method

(1) Importance

Statistical predictive relationship
between a driver and engagement
outcome

How important an impact is this
having on engagement?

(2) Effectiveness

% favourable responses of

How are we doing in this area?
employees

@ Probability of
Movement
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How do we compare? Distance from benchmark
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Appendix C:

Mobile Screenshots
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Mobile Reporting Examples: Dashboard
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Mobile Reporting Examples: Explore
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Mobile Reporting Examples: Act

DAYS
REMAINING

PLAN: Operations Digital Team
Plan

Actions

Actions

«=F Request Approval

Title vd

Monthly Brainstorm

%

COMPLETE

AREAS TO IMPROVE

The is the default text

Only My Plans ()

Description | i

Let's put our heads together for an hour on a

PLAN: Name of the plan choosen topic.

Actions 4

~ A (Approval Needsd) °

Regular 1-on-T's

Map Actions To Dimensions @
AREAS TO IMPROVE

== Add Another

COMPLETE

Discuss company-related topics with direct

IS Opportunities
reports and company-wide initiatives.

= There is an effective process to help me
identify my development needs

* There are sufficient opportunities within the
organization for me to work on assignments
to gain new skills

ACTIONS Opportunities

* There is an effective process to help me
identify my development needs

Success Indicator @

Not set

v

Regular 1-on-1's
Complete By

Discuss company-related topics with direct
reporis and company-wide initiatives,
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Help
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Help

Documentation &
Video Resources

K I N C E N T R I C) A Spencer Stuart Company

Help

For information on new features, visit the Product Updates website.

contas | Surey Rapring i

Engagement Resources

& Survey Follow Up Guide
This guide has been developed to help you INTERPRET what the survey results are telling you about your group's strengths, and where you have your most important
improvermnent opportunities. It outlines a proven, step-by-step process that will enable you to turn your survey results into lasting CHANGE.

a Individual Engagement Manager Guide
The purpose of this guide is to help you, as a manager, prepare to have meaningful and preductive discussions with your employees about their individual engagement, and
to assist you in helping them find ways to strengthen and maintain their engagement over time.

Tuterial Videos

& Click the links below to watch helpful tutorials (English only)

Layout, Filters and PowerPoint
Export

Dashboard Learn Segment

Listen Act Trend Heatmap

Virtual Coach
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Help

Contact

Help

For information on new features, visit the Release Notes website.

Documentation m Survey Reporting Guide

For questions, contact your local HR Representative.

Explorer
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Help

Survey Reporting Guide Help

For information on new features, visit the Product Updates website,

Documentation Contact

Survey Reporting Guide

Click this link to go to the site: EESHEEE P Reli S

» Watch video tutorials for quick overviews.

Survey Reporting Guide

The Survey Reporting Guide is Kincentric's comprehensive guide for our survey reporting applications.

» Step by step instructions will help you use filters so you can organize your data.

» Understand how to download the data into Excel or create PDF and PowerPoint reports.

» Methodology overviews provide details on how data is calculated.

* Detailed page overviews help guide you through each page, section and features available.

» Know what's happening by viewing the Release Notes announcements.

* Download the Survey Reporting Guide as a PDF or print a page.
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